Downsizing
Due the COVID-19, a lot of company want to cut the cost by downsizing the company.
I chose this article, which talks a lot bit different from others. Most people think that by reducing the size of the company, the company can reduce its expenses and survive the economic depression. The most common way is to lay off employees.
But in this article, we can see one of their findings. After 2008, the bankruptcy rate of companies that choose to downsize is twice as high as those who do not. This article proposes two types of tangible assets and intangible assets. Most companies only consider their own tangible assets. We hope to reduce our operating costs by reducing the size of the company or the number of employees. However, they often ignore the intangible assets and culture of the company.
In the face of a major economic crisis, companies need to weigh it well. How to balance the long-term development and short-term survival of the company.
In 2020, covid-19 will affect the global economy, and many companies are making such a choice. Most companies choose to shut down offline stores, but they keep their main management and elite team.
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